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Office of Research and Reports 

ssscHiynoH or hibctions 


The Office of Research and Reports (GBR) operates under the direction, 
supervision, and goldaace of the Office of the Assistant Director. Staff 
Banco rt to the office Is profiled by the Administrative Staff and the 
Itequiramanis and Control Staff. CER is divided into three functional 
units: Economic Research, Geographic Research, sad Coordination . (See 
attached OTgroisatirn'e^art.) ' 

I. Staff Support . 

A. Administrative Staff . 

The Administrative Staff is responsible for providing administra- 
tive support to the Assistant Director in the faroulation and ia^faaenta- 
tion of GR® policies and programs regarding budget, personnel, training, 
travel, economic consultants, security, administrative services, end other 
related activities. This staff is also responsible for maintaining liaisor 
with cognisant CIA activities on the above matters, as well as coi tinuini 
review of the effectiveness and efficiency of operating procedure! within 
OB® in collaboration with tine Organisation and Method Service. 


B. Requirements and Control Staff . 


The Requirements and Control Staff consists of two branches: 
Requirements and Control. The Office of the Chief, Requirements tnd 
Control Staff, acts as 0®R member and Se c re tari at for the Economic Intel- 
l icen ce Commi ttee (EEC) Subcoaraittee on Requirements and Facilities for 
Collation, which is cosposed of representatives of the Intelligence 
Advisory Committee (IAC; nancies. This subcommittee provides guide-type 
requirements to all IAC agencies for collection of economic intelligence . 
Liaison and coordination with other CIA requirements staffs is eff ected 
by the Office of the Chief, tie Requirements Branch provides guidance, 
coordination, and processing of ORR requests for collection of economic 
Intelligence; maintains liaison with CIA collection coEponents as to sources 
of intelligence Information; initiates, where applicable, the foniulatian 
of intelligence request briefs for special requirements projects; and 
provides operational liaison for GRR personnel to consult other agencies. 

The Control Branch disseminator all intelligence and administrative 
material to and from CRR and maintains control records, processes re quest a 
for procurement of documents, and participates for ORR in the vital doc- 
uments program. 
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II. L'concgnlc Research . 

A. Chief, Ecoaottic Ranee* c.'i. and ?taT- . 

.1 . Cider, ScoteaEic Sy . Banrcii . 

Tlsa Chief, Seonosdc Research, formulates prepse®® and policies 
for the economic research activity in collaboration with tbs AX 0 tR and 
directs, coordinates, lead estfcfelishes priorities few protection oT eccmci: 
intelligence end support for Ml «id other intellioencts agencies. 

2. Advisory Staff - 

®»s Advisory stall assists tte Chief, Econcatic Be&ssarch, in ids 
functions, giving special attention to long-ranae planning of the research 
prog ram to fill rape in order of national priority of interest, to critical 
evaluation ami review ©f ORE rad ZAC economic totelXipmoe produc ticsi with 
an eye to enhancing its quality, and to devising new techniques of analysis 
and oyatbmitie t© he applied h* the research divisions. 

3 . Sconoaic Consul ts^t 3 . 

Panels of econcmit coomltents in certain specialised fields 
ore established by the 3hief, Economic Research, who insures that the 
various economic divisions of Offl? fully and effectively exploit their fid Is 
of speciAllsstlcsi. 

4. Reports Divieioc . 

She Reports SftvlatLoa, which provides in actuality a staff 
support function to the Chief, Seonondc Research, oooeists of twe breaches: 
Project Initiation and Contra, and Review and Fi&lieations. The Project 
Initiation and Control SrancU cstahlistac ptodmrtion priorities *M achedulas, 
handles CSSR dlsmantoatlas in ; oardinattasi with OSD, and mirrtaim the heisis 
files of finished tote .111* pace • It Is the recipient of #11 requests- 

from other offices of CM or outside agencies few special re searc h projects. 
The Review and Publicotiona Stanch reviews and thoroughly edits as to both 
contest and compression the resultant studies, supervises the anchanics o i 
their publication, and provide specialised edltcrial assistance to 
researchers while projects an to process of devmdcfnent. 

B. Eopnoato Sesea reh Sdvfstoaa . 

The Economic Research Division* are Analysis, Materials, Industrial, 
Services, Technique and Msthofs, and Strategic. These divisions are rerpen- 
stole for iaitiaticr of tote IT l gc ace requirement requests for calleetioE, 
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evaluation of the raw intelligence , sad production and ooorriinatinn of 
ocoBoatfc intelligence reports on the Soviet HLoc la their respective 
f ie ld* of raepoaslbilitr. Th#ir programs mist fulfill the following 
economic intelligence ob,}ectlv j of CIA and other X A6 agencies: ('.) estab- 
lish through continuing basic research the solid background of Soviet Blue 
economic intelligence necessary for valid assessment of 
capab ilities, yulra rahiUfr lesj and icteatlctis of the Soviet Hoe ant other 
potential enemies; (a) review continually the economic intelligent e material 
ia order to detect substantive gaps ia intelligence and Initiate inquire- 
meat requests to fill times gaps; (3) provide continual intelligence support 
as required by CIA and other 4AC agencies far intelligence estimates, 
operations, and policy fq cmilatlen ; ead (b) review the izpact on national 
■wwrttjr of current Soviet Hide economic develqpasota and assist ia eeti~ 
m&tag probable developasut of economic strengths ia the Soviet Bloc over 
the mad* few years. The eco n a ra ie res ea rc h divisions provide secretariate 
for all Hg subccBBrtttee*. they also teqploit intelligence experts outside 
the government through the medium of panels of economic consultants. 

1. Analysis Division . 

The An a ly sis Division consists of four brandies: Scor^mic 
Accounts, E c on o mic Surveys, amiabilities, and Budget and flans. The 
Ec on o mi c Accounts Brandi is building and constantly expanding a ocaspre- 
hsneive Seblmtee "Pile, "which Is a aechaniga for recording end classifying 
tis&ft an Soviet Bloc economic activity in order to provide ready access to 
economic information in a msanar sufficiently flexible to asst vary lag 
demands. The Estimate "file" is baaed on an "CBS Standard Classification 
of E con omic Activities" ^lich ms constructed by this , ranch to organize 
tbe immurement of ecosemie activity into a septeaahie carder. The 
Economic Surveys Branch develops and aaiataias concise and current sections 
of am Economic Tntellipsnce H w nd bo ob containing such descriptive, analyfc-- 
leal, and statistical aaterial on the Soviet Bloc economy as is relevant 
to problem of national security. The Capabilities Branch develops tarmr, 

°f reference and provides guXfcnee and iiidaa/inter-s^exicy coordins.tioa of 
E$& eco no mic research projects- Beth the Economic Surveys Branch and the 
Capabilities Branch provide tie central effort ia economic research activ- - 
Ities of such broad scops as tp cross the lines separating the spheres of 
the basic producing division® (for example, contributions to national 
estimates). The Budget and Finns Branch collects, classifies, ansi analyses 
Soviet Bloc economic plans and budgets, together with Soviet internal finance 
and national income accounting. 



Approved For Release 2001/08/27 : CIA-RDP61-00274A0002001 00027-6 


Approved For Release 2001/08/27 : CIA-RDP61-00274A0002001 00027-6 

^ . ,4 » 


25X9A2 

25X9A2 


2. Materials Division . 

Tbs Materials Mvini® consists of seven branches: Agriculture, 
Cbasalcsl, Ferrous Metals, Ben-Ferrous Minerals, Hatroleusi, Solid Fuel s, a nd 
Special Caaaodltieo. Thin division is primarily concerned with development 
e xpa n sion of intelligence informti® on aaiiaMllty, ccnsunpti®, and 
distribution of r mr raterialn md basic commodities in all areas of the 
Soviet Bloc. 


3- Industrial Stviai® . 

Tbs Industrial Division consists of eight branches; A nwu n it ioc, 
C apital Goods, Aircraft, Production Equipment, Shipbuilding, Slect.rf.cal 
Squlp^ent, Whapons, and Industrial projects. Uhls division Is primarily . 
ccBBcem ed with producing intelligence information a® finished and capita^, 
goods. Including production rates, stocks, product!® facilities, invest - 
ment, plant location, input requirements for production, and consumption 
rates. 

t. Services Mvi si® . 

The Services Mvlsl® consists of eight branches: Orfinnizati sr , 
Trad® « y*d Finance, Transports®! i®, Slectrlc Power, labor, Cc*sa.oiltnjtl®n , 
Construct 1®, and Conwaaer Goads and Services. This divial® is jxrlmarll'.- r 
c®cemed with develops®! of basic and current intelligence infomati® 
sad statistical data ® the is tangible goods of foreign economics, with 
particular emphasis on the Soviet Bloc. Subjects for research and reports 
art transportation, netvorta and facilities, coaaomicatians facilities, 
internal commercial transactions, export-import trade, atqpply and utiliza - 
• m*** of manpower, public utilities, and requirements for coastaser goods 
smi services their Impact ® the total economy and ® a war ec®c®jy . 


5 . Techniques and Methods Mvtst® . 


The Techniques ml Methods Mvlsl® consists of two branches : 
A|mj||j®g|j M lly concerned with ex- 

n the Soviet Bloc, In 



6. Strategic Mvlslor ♦ 


The Strategic Mrisi® consists of five branches: Headquarters, 
Materials, Industrial Services, Inte~nati®al, and Regional. This division 
provides sup por t to Q8R and OCX in the produetl® of current ec®amic intel- 
ligence, to ORE in cati®al ertlmtes, and to FX an. a project basis In opem- 
tions. 


- k - 
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III. Geofyaphlc Research . 

A. Chiefs Geographic Research . 

The Chief, Geoeraefcie Research, coordinates ate directs tlas produc- 
tion of foreign geograpidLe and nap Intelligence for Cl', and. other appropriate 
agencies, photo intelligence and ^Oiraphic research In so^port a* CIA 
operations and intelligence production, preparation, of intelligence oajps, 
graphic support of CIA. activities as required, and uaintonance of specialised 
map reference services for the intelligence coraaunity. In his cajvictty 
as the Department of State* a Special Assistant for Map:;, he directs its 
foreign mp procurement programs and (Ives substantive laidanee to tlie 
Forelm Service Oeograpiiic Attaches . 

B. Geographic Research Divisions . 

She Geographic Iteaearct Divisions are Geography, Cartography, Item 
Library, and Photo Intelligence. 


1. Geography Division . 

The Goograpijy Division consists of seven brsoehes: f£33R, 
Satellites, Far Bast, Western Surope, Bear Bast Africa, Western B -isispharc , 
and Territorial Studios. Shi* division promotes ecnediaatioii of tjoogxaphic 
and nap iatellisence vtthln tee intelligence csaaasnlty, provides , leographic 
research support for otlser CH intelligence production and particularly far 
CIA planning ate. field operations, produces reports and evaluation a on 
foreign mapping activities mii m territorial claims and boundaries, pro- 
vides advice in the hiter p r a tsticei and analysis of geogruphie inf Jiraotion, 
ate coordinates ate ctarbributes to coapreliensive Satiatel Inte. li pace 
Survey (BIS) nap and chiirt appruisalr. 


2 . 


Carto 


nuxat 


r Mvla|aa 1* 


The Cartography Division consists of six branches* Burope/Afriea 
Compilation, USSR/ Satellites Conpilgtion, Far hast CoiJ^ils&iaa, Biveiqpmeai 
ate (instruction., Graphics, and Special Support. This division exiles ate 
constructs standard ate special asps for intelligence reports, the Sbtianal 
Intelligence Survey (ills), presentation purpoocs, and other specific require- 
ments of CIA and other intelligence egeaciee. It desirrs and pramres 
graphics ate other visual aid* ae required. 


3 . Map Library Division . 


Tbs Map Library Division consists of three brnnchec: Procure- 
ment, Reference, ate Processing. This division maintains a curTent vorki-.v 
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reference collection off i«p, atlases, and related ratorials on 
KreMj cxxsrdinstes inter *SM3e nC! »f reQtitrerewrtai for doaeatlc a nd fore ign 
ygpB^MBP— Wrttj Bn ^ assists toe Crieff, deo/srejditlc Research, la preperetion 
oaf instructions relating to ia^ proctoreraeet abroad, 

b* jWhjBfaBH^^LtelTiii QWBoe ^ Division . 

mm fboto^Sato l I j gptaca Division consists off two bra nches : 

T«*iri a Hal moS Qyrt ffywpMr* . ®tJ.S division exploit* iatelUfi® 3 ® provided 

by serial and groaad photoswgiy in support of eocaoale and industrial 
l xrt»lllg aace researeb and CIA flamiae «ad field operational requirements . 


It. Coordiaaticn . 

A. Ghiaf . Coordination gtfff . 

Th*. Chief, Ccordinatict. Staff provides policy aad operational 
sad direction to tbs Coordination Staff Divisioas in their jspq & ic - 
»<«> sad coordination off intelligence in their various fields of respon- 
sibility. 


B. Poordinatictt Staff Divisions . 

tbs Coordinatian Staff* Division® are the Economic intelligence 
CVjwhI ttcm t mlfit j %Ufc BWsttc M’rt&l-osXy SccskisIc 

Defense Division. 


1, US Secretariat . 

Tim leeposic DatesJXigence Qosnalttee (ESS) is ecsposad off 
representative* off the &tx arrtneies charged with prtwsry responsibility 
ter teretm mttamX wertty WeUl**.. ^jproadantoly a? otte r 
agencies m lsrltxd to oit with the 83! <» j urtiau lMT g*-* ™ 
to their interests or ccs a p eteftoe. ft® AB/tt serves as t&mfema 
US aad provides the Secretariat. In support off toe SIC responsibilities 
for coordinatiop in toe satire foreign, ecaooslc field, reference mrrlee 
tvn mseiffic seooowdc 1 nte l l iiafaitca problems- and identification eff • < ?*P® 

£ tafoESioh rotating to tt. mttanl nwurtty, 

the Secretariat prepares in llrge part survey guides, drafts of sutmary 
res e ar ch studies and reports, surveys, tares off reference. inter-r vaency 
m nsiinnt ■ aad solicits sad tongo! idete* agency views an various dBsnittec 
m nTiT mi— In addition, it provides to toe BIG, its sribcoegalttees > and 

the usual services off a Secretariat such an preparation 
aad reproduction of agenda, minutes, paper®, etc. 

- 6 - 
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a* mmummm. PlTlglcc , 

fie Basic tetellitfecoe Division consists of three branches: 
ftagt—1 Review, Bfttterlal, eai Fte llast l ae u Uhl® division admini sters 
tee tettsoal Intelligence Swngy (833) ppn, which Is desired to 
pa iwtte a concise digest of basic Intelligence drawn fro* *11 tetellignece 
geroflaetog aonognaeat shades, to perfo r m this function effectively, 
this division, 3s collteafsticei with app ro pri ate agencies, (a) ascertains 
litfiit rrtepartrental interests im basic i n tn ll lawm ; (b) establishes require- 
mote f«f collection, protection, tad wslnteaaacej (c) atteiwtoea policies 
end procedures, aUocatloos off pveteet&m xnapcnsfbilitles , protection 

rrwl Murrain r, schedules, requirements ; (d) coordlnotcs 

the efftetn of the producing nsyonests.; and (c) reviews, edits, and 
pabliahea the finished BIS material. 

3 'Sees mjb&c iw»c h»mi* m vision . 

i 

the Bconaetc tedtefcre Division consists of four blanches: 

Snort Casteel, SecnoBle Iteii&fre*, Atone, and Coreoditie*. this division 
(a/ p wri te ccqaaalc reports pertaining to tbe Soviet Bloc 

for ose In ccwbIc defen s e paliey and p r o gr am activities , Sc ccc^tmction 
with tee intelligence p ro floc Mm activity, this division re presents CIA 
an tee Inte r agen cy Advisory epwitbet on tegoart teHcy, tbe operating 
Ccaseittee aaft tee R-ftwaetere jOcaa&ttoa to provide ©concede intelligence 
imWfftr * to tee atelnl Btratlon of VB security expert controls, sad WS 
negotiations for teterantionfa security export control s; (b) provides 
CIA representation on tee Sextette mtkmm Advisory Qanmttfcee end zasems 
etektrig groups; and (c) provisos tee Chain— n and assent Ire secret ary far 
tee teC Intelligence Wasting <iro*q>, white is designed to provide additional 
economic intelligence seaport for policy-snJdng add opemtlcaas in the 
econaslc field. 
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